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Dent-66 PCS.

Excess Glue and Dent

Dent: Should be focated only on the bottom flaps

Glue stain: No whitening and it should not be exceed on the creasing line
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INVESTIGATION REPORT FOR THE EXCESS GLUE OF
MITSUWA INNER & OUTER BOX

W1- Possible the application of glue got thick.

DIRECT CAUSE |W2- The process of glue application is manually.
PROCESS/MATERIAL

W3- The thick glue flow out in the glue tab once the boxes compress by weight jig or
conveyor.

INDIRECT W1- Once the operator trap the excess glue they immediate wipe out the excess glue using
rags.
CAUSE §

(OUTFLOW)  |w2- Possible operator did not trap the affected during sampling because the occurrence s
PROCESS/MATERIAL | andomly.

PRODUCTION CORRECTIVE ACTION

Transfer the Gluing process of this item to Semi-Auto Gluing or in new Semi-Auto Gluing
coming this month for the automatic application of glue.
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